UF [FLORIDA

Office of the Chief Information Officer 903 W, Universily Ave,
Room 219
PO Box 113180
Gainesville, FL. 32611-318(
352-273-1788
352-840-1377 Fax

February 24, 2009

MEMORANDUM

TO: UF Community _/
FROM: Chuck Frazier, Interim CI10 and Chair of the IT Action Plan 1'@%

RE: 200¢ Information Technology Action Flan

I am very pleased to announce that President Machen has accepted the 2008 [T Action Plan, The
full text of the report is posted on the following Web site www it ull edufufitactionplan/.  While
approving the repoert on February 23, 2009, the President indicated that he 15 welghimg
implementation options and will decide upon a specific strategy in the next several weeks,
Mathing identified for change in the report changes until a time to be determined as part of the
implementation plan,

This is a very short note, but T would be remiss if T did not use il to personally extend my sincere
thanks to members of the IT Steering Group, the IT Action Flan Task Force, multiple organized [T
groups, ard the many members of the UF community that contributed time, talent and heart to
this process. [ believe we got insightful and honest views from everyone whe participated, |
know we carefully considered the input, and the I'T Action Plan is better for the combination.

The Foundation for The Gator Nation

An Equal Oppariuity kst
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SetEngagement
Targets
Executive
= Clo

= UF IT Steering Group

Core IT Offices

Execute, and Assessment,
Define Engagement .
o Measure Expected Evaluation,and
Activities .
Outcomes Recommendations

Activity |

Activity 2

Activityn

3D

Advisory Structure Stakeholder Groups

IT Advisory Groups

= Academic Technology
= Infrastucture

" Enterprise Systems

= Security

Other UF Advisory Groups

® Faculty Senate
= Sustainability
= Infrastructure

Special Project Groups

= High Performance Compt.
= Virtual Environments

6D # -

External Stakeholders

= |FAS Extension
= HSC Clinics

IT Users

= Faculty
= Students
= Staff

IT Staff

UnitIT Service Providers
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http://it.ufl.edu/ufitactionplan/documents/ITAC_DI.doc
http://it.ufl.edu/ufitactionplan/documents/ITAC_NI.doc
http://it.ufl.edu/ufitactionplan/documents/ITAC_HPC.doc
http://it.ufl.edu/ufitactionplan/documents/ITAC_ISM.doc
http://it.ufl.edu/ufitactionplan/documents/ITAC_AT.xls
http://it.ufl.edu/ufitactionplan/documents/UFITCommunityInput.doc
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